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SucceSS StorieS  ApplicAtion Development

Monthly accounting closes wreak havoc on finance departments in every organization, 
but it was especially stressful for the engineering division of one of the world’s leading 
heavy equipment manufacturers. This finance group’s complex monthly closing and 
budget variance process required their 11-person team to manually manage and update 
nearly 250 different Excel spreadsheets. Accounting managers routinely worked extensive 
overtime every month to complete each close. 
 
The client engaged VMC to develop a solution to streamline and simplify the close 
process. VMC worked closely with the client to perform an in-depth review of the existing 
closing process and identify ways to reduce time-consuming manual data management. 
This collaborative approach enabled the development team to determine all of the data 
that required standardization for the new tool and work with their information systems 
department to enact proposed architecture changes. The solution was a centralized, 
web-based tool designed to automate data import and application of the client’s internal 
accounting rules. The project incorporated flexible Agile methodologies throughout 
development to create a custom Oracle database to host the financial data, develop a  
Java-based application engine to automate data processing, and design a web-based 
HTML interface that enabled customized, comprehensive reporting.
 
When VMC delivered the completed financial close tool, the engineering division’s  
finance group was completely satisfied with the results. VMC’s custom application 
changed a cumbersome accounting process that formerly required multiple days of effort 
from the entire team to an efficient activity that could be completed by one person in just a 
few hours. Moreover, automating the data management and accounting rules significantly 
reduced errors, improved data integrity, and decreased the strain on the internal finance 
team. The client estimated that the project paid for itself in just three months while also 
freeing the finance team to focus on mission-critical financial matters. The success of 
the solution has several additional engineering divisions planning to deploy customized 
versions of the application. 
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Business Challenge 

Complex monthly  
financial closing process  

was draining internal  
resources and impacting  
business-critical activities 

 
VMC Solution 

Developed comprehensive 
software solution to 

automate financial data 
collection and application 

of internal accounting 
rules to reduce process 
time from days to hours

Technologies 
Oracle 

Java 
HTML 

Custom Application Development Streamlines a Resource-Straining
Process for This Industrial Manufacturer’s Finance Team


