
The Challenge 
A leading software company’s Global Migration team needed a tool to streamline their 
processing of business visa requests. Their existing process for these legally-required 
travel support letters involved significant manual effort to process more than 2,000 monthly 
requests, each request taking anywhere from five to ten days to fulfill. The client had ambitious 
goals for the new tool: automate the process and increase capacity to 8,500 requests per 
month, with each request flowing through a series of secure workflows, including quality 
assurance, reviews, and approvals. The goal was to provide a secure, scalable, user-friendly 
means of obtaining travel support letters while increasing efficiency, compliance, and the 
number of business travelers being served. 

VMC Solution 
The VMC team employed an iterative development methodology to ensure that continually 
evolving legal requirements were captured and managed throughout the project. The team 
architected a Windows Azure/SharePoint provider-hosted application, leveraging Windows 
Azure Cloud Services, BLOB storage, and SQL Server to develop a custom enterprise web 
application using an ASP.NET MVC framework. 

Collaborating closely with the client throughout the project, VMC used Open XML SDK to 
dynamically generate complex travel support documents after request submission, building 
advanced administrative functionality to process requests, control site content management, 
and manage roles and permissions. Throughout the project, the team implemented 
encryption, authorization, authentication, error handling, and validation to meet security 
compliance policies for capturing and storing high business impact data and sensitive PII. 

The Results
VMC’s automated travel letter tool, created as a platform as a service hybrid, delivered on all 
of the client’s project KPIs: secure, scalable, and available to both domain-joined and external 
users. The new tool has the flexibility to accommodate up to 8,500 monthly requests with a 
24 hour turn-around for each. Along with accelerated response time and quadrupled capacity, 
the secure architecture of the tool has increased efficiency, ensured compliance, and reduced 
risk – and delivers a simplified user experience for travel letter requestors worldwide.  
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