
Data Center Evaluation Process
How do you assess the state of your Data Center against accepted industry
best practices in real-time? VMC Consulting’s Data Center Evaluation is 
your answer.  Using a proprietary 50 point inspection process, we help 
companies evaluate each critical component of their Data Centers.  Our 
Data Center Evaluation will help you determine the health of your Data 
Center operations, ensure compliance with NEC and other governing 
bodies, and improve efficiency, capacity and controls, while discovering 
new opportunities for process improvement. 

Led by Senior Data Center Specialists trained in expert project management 
execution, our Data Center Evaluation is a four part process spanning 
approximately two weeks from initial interview to final report deliverable.
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Process & Operations Analysis
• Review of data and findings with 
   the Data Center management
• Analysis of “ticket” management
   capacity plan, equipment refresh, 
   on-boarding and sun-setting, and 
   hardware lifecycle communication 
   plan and processes

Findings & Recommendations 
Report
• Detailed information reporting on
   each aspect of your Data Center,
   including strengths, weaknesses
   opportunities and threats, as well
   as recommendations to guide next 
   steps for your Data Center and your
   IT organization 

Interviews            
• Evaluation of the business goals, 
   expectations, processes, the plan,
   timelines and deliverables with key 
   personnel, including Data Center 
   Managers up to C-level executives
• Technical review of processes and 
   issues with Data Center Technicians

Site Tour
• 50 point evaluation reviewing the 
   four key areas of the Data Center: 
   physical, environmental, structural 
   and observed components 
• Ground up review, analyzing each 
   aspect of the Data Center    
        -Security     
        -Flooring Design
        -Power Management
        -Networking
        -HVAC
        -Air Handling
        -NOC Inspection
        -Ticketing Workflow
        -Capacity Planning

Our Data Center Evaluation
Gives You Peace of Mind. 
And, a Roadmap for Success.

 


