
Project Management Assessment Process
When you are managing concurrent projects for your company or your 
customers, it can be a challenge just to keep the projects in motion. That 
may be good or may be not so good, but you really don’t have the time and  
resources to evaluate and adjust your projects midstream. As consultants
who manage projects, ourselves, we understand.  

At VMC, we developed a Project Management Assessment as an unbiased
evaluation of your project status, with recommendations for helping you 
optimize performance and complete your project on time and on budget. 
We uncover strengths and weaknesses in projects, programs and portfolios, 
or even across the enterprise.  Our Assessment can help you determine 
project management health as an organization, following PMI and CMMI 
best practices, improving efficiency, and tracking to time, budget and scope.

Led by Senior Project Management Consultants, our Project Management
Assessment follows a defined process for evaluation and recommendations.

Phase One - Evaluation

Phase Two - Recommendations

Let us help you calibrate your project management program for optimal 
project delivery on time, and on budget with the VMC Consulting Project 
Management Assessment. Call us today and we’ll show you the way to
ensure project success.
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INTRODUCTION
MEETING

 

• Charter
• Stakeholder Analysis
• Schedule 

KICK OFF 
WORKSHOP

• Scope
• Detailed Process
• Detailed Schedule 

ASSESSMENT
EXECUTION

• Discovery Review
• Casual Analysis
• Initial Recommendations

FINDINGS
REVIEW

• Findings Report
• Detailed Analysis
• Recommendations 

FUTURE STATE
DESIGN

• Future State Definition
• Transition Plan
• Change Management Plan

CALIBRATION
ROADMAP

• Final Presentation
• Resource & Training Plan
• Monitoring Plan

How Will You Ensure Project Success? 

Let VMC Show You The Way.

 


