
Project Management Assessment Overview
Are you looking to improve efficiencies, decrease costs, and reduce risks 
in your projects? Are you challenged with aligning expectations between 
project deliverables and resource constraints? Do shifting priorities make 
project delivery a moving target? VMC can help you evaluate your projects
and deliver recommendations for success.

At VMC, our Project Management Assessment was designed to help 
organizations fine tune their projects and programs by identifying the 
current state maturity level of a project and determining opportunities 
for improvement and suggested strategies for success. VMC evaluates 
every aspect of project management to determine the strengths and 
weaknesses, creating a clear view of your project and a roadmap for 
improvement to reach your goals.  

Using a phased approach with VMC’s unique methodology process, 
we help companies evaluate each component of a project, including 
processes, resources, and quality, with recommendations for bringing 
a project in alignment with budget, schedule, and scope.  

VMC Consulting’s Project Management Assessment provides:
 

• A baseline of your project management program’s current state
• Increased project resource efficiences
• Improved project planning
• Streamlined processes for projects
• Reductions in project costs and rework 
• A roadmap to the next stage of improved project health

Our Assessments are led by a team of Senior Project Managers and 
Management Consultants trained in expert project management execution. 
The result of our Project Management Assessment is an unbiased view
of where your project is today, and detailed recommendations for 
reaching your project goals and completion.
 
Let VMC Consulting help you ensure your projects are on time, on budget 
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Are Your Projects On Time and On Budget? 

VMC Can Help You Stay On Point.


